
Measuring 10 years of farming Orkney waters

IMPACT SUMMARY 2018



2  |  Impact Summary 2018

The historic Standing Stones of Stenness



In 2007, Scottish Sea Farms bought five 
existing Orkney salmon farms, adding to
its 40-strong estate around Scotland’s
west coast and Shetland Isles. The 
ambition? To grow a quality of salmon 
befitting of the region’s reputation for 
premium food and drink.

On the 10th anniversary of our first full year 
of ownership, we take a look at how our 
company, our communities and many far 
beyond have flourished in the years since.

2007
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Protecting existing jobs, creating new jobs 
and buying local wherever possible.

Boosting
local 

economies
in a number

of ways.

Economy  |  5  



Our 1,791-tonne farm at Westerbister went live 
in 2016, creating six new jobs and supporting 
up to 30 additional jobs indirectly
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First things first, we invested in bringing 
each farm up to the same high standards 
as our other farms: infrastructure, 
equipment, staffing, health and safety, 
training and development. 

With the local knowledge gained, we then 
researched other good farming locations, 
applying for three new consents:   

• The award-winning Wyre which went 
live in 2015, creating six new jobs

• Westerbister which went live in 2016, 
also creating six new jobs

• And coming soon in 2019 – Lober Rock 
which will create a further six jobs. 

What began as a local workforce of nine
will soon add up to 50 full-time jobs.

Creating 
jobs 

Direct jobs created

10 YEARS ON
50 full-time jobs

2007/8
9 jobs
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Testament to the skilled, specialist nature of salmon 
farming, we pay a higher average salary than both the 
local Orkney average and Scottish national average. 

Our annual salary bill for Orkney now stands at £1.6m 
(2017/18) compared with £137,190 back in 2007/8.  

That’s an additional £1.46m of disposable income 
going home to Orkney households and onwards to 
local shops, businesses and services.

Source: Occupational segregation in the Highlands and Islands – Orkney (2017), Highlands and Islands Enterprise   

Paying higher than 
average salaries

Orkney salary bill

10 YEARS ON
£1.6m

2007/8
£137,190
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Scotland

£27,404

SSF

£37,215

£26,260

Orkney



“I served in the army 
for 27 years but this is 
without doubt the best 
job I’ve ever had.”
Danny Daintith, Wyre
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Kirkwall Pier; a hive of activity
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Each direct job is estimated to support 
up to five additional jobs. That equates 
to as many as 250 indirect jobs when 
you include those supported by our 
forthcoming farm at Lober Rock.

Amongst the additional jobs supported 
are those at the many local suppliers we 
work with: committed environmentalists; 
high-tech marine surveyors; experts in 
logistics and transport; and talented 
engineers, to name just a few. 

We spend an average of £1.2m with 
Orkney suppliers annually, across as 
many as 74 different businesses.

Buying
local

Indirect jobs supported

10 YEARS ON
250

2007/8
45
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Currently, our Orkney farms 
grow £38.1m worth of salmon 
annually. 

The estimated value of our 
activity in Orkney to Scotland’s 
economy is £26.5m GVA (gross 
value added); a contribution 
that has increased 50-fold 
during our 10 years farming
on the islands.*

* GVA, as defined by the Scottish Parliament, 
measures the contribution to the economy of each 
individual producer, industry or sector in Scotland. 
GVA is the difference between the value of goods 
and services produced and the cost of raw materials 
and other inputs, which are used up in production.

Growing the 
economy

Economic growth

10 YEARS ON
£26.5m GVA

2007/8
£471,262 GVA
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Tongue of Gangsta, Holm
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The economic boost doesn’t stop at 
Orkney’s shores. Our farming activities 
on the islands also provide business for 
suppliers located the length and breadth 
of Scotland. 

In 2017 alone, we spent over £100m 
buying goods and services from 709 
Scottish suppliers. 

Benefiting 
the wider 
supply chain 
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Stenness Kirk
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In addition to creating jobs and boosting 
household income, our farms help to sustain and 

support local communities in other ways too.

Supporting 
the local 

communities 
in which we 

live and work
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Skilled jobs and opportunities for career 
progression are crucial to maintaining local 
populations. They help retain younger 
generations; make it possible for those 
that have left to return; and attract new 
families onto the islands.  

Each and every one of our Orkney 
employees has a personal development 
plan, ensuring they get the training they 
need to do well in their role – and progress 
to the next level, should they wish.

Maintaining 
local 
populations

Skills and training

2017/18 ALONE
15 Modern Apprentices

508 training days

118 delivered via 
Orkney College
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The Cubbie Roo at Tingwall Pier
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The more remote the community, 
the more keenly the impact is felt.
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Scottish Sea Farms employs people 
from the remote islands of Eday, 
Rousay, Sanday and Shapinsay, as 
well as from Orkney mainland.



Resident, Sanday

 “The school has 
50-55 pupils at any 
given time – if you 

lose five, you are 
down 10% and the 
island is in decline.”
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Currently, we have 15 Orkney 
employees undertaking 
Modern Apprenticeships



Building on our work in skills and 
training, we are also an active partner 
in Developing the Young Workforce 
(DYW) Orkney. 

Bringing together local education 
providers and employers, the initiative 
aims to better equip young people 
for the job opportunities that are 
available on the islands, increasing 
their chance of employment and, in 
turn, the likelihood of them remaining 
on Orkney.  

Developing 
the young 
workforce
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Westerbister

Shapinsay



In addition to local skills, we have also 
invested heavily in local good causes 
through Heart of the Community; an 
initiative that gives local residents 
a say over where our money would 
make most difference.

In the seven short years that Heart of 
Community has been running, Orkney 
causes have received 63 grants 
totalling £228,265.

Giving help 
where it’s 
needed 
most
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Grieveship West Playpark, 
Stromness



ADULT LEARNING
£5,000

ARTS & EVENTS
£34,660

HEALTHCARE
£10,680

SOCIAL CARE
£13,200 

PLAYPARKS & PLAYGROUPS
£32,625

SPORTS CLUBS
£88,100

SPONSORSHIPS
£15,500

YOUTH SPORTS
£28,500

Total granted to Orkney

£228,265
63 GRANTS AWARDED

Community  |  25  

Orkney Football Club

Orkney Alcohol Counselling 
& Advisory Service
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Of course, impact can work both ways. 
So, what are we doing to ensure we 

minimise any impact on the environment?

Protecting 
our local 

environments
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It helps that salmon farming 
is one of the most sustainable 
forms of farming, delivering
61kg of edible meat per 100kg
of feed – more than double
that for chicken, pork or beef. 

It also has the lowest carbon 
footprints of all the farming 
sectors.

Farming 
sustainably
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Sources: aquaculturealliance.org; Global Salmon Initiative Sustainability Report 2017

Edible meat
per 100kg feed

Salmon Chicken Pork Beef

4-10kg

17kg
21kg

61kg

Carbon footprint
tonne CO2/tonne of edible protein

Salmon Chicken Pork Beef

9.8

42.3 56.7

337.2
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Yesnaby cliffs,
Stromness
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Gill health inspection 
at Shapinsay



Orkney’s lack of wild salmon rivers and 
plentiful fast-flowing currents means 
it has little issue with Lepeophtheirus 
salmonis (Lep); naturally occurring 
salmon louse than can pass from wild 
stocks to farmed salmon.

Testament to this, we haven’t had to 
administer one Lep treatment in 10 
years of farming on the islands. 

But that doesn’t mean we ever get 
complacent. We continue investing 
on a multi-million pound scale in 
proactive, attentive husbandry to 
ensure treatment levels remain at zero. 

Maintaining 
zero sea lice

10 YEARS ON
8 farms

8 fish health specialists

1 regional biologist

0 Lep treatments
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We’re also working hard to ensure our 
salmon co-exist in harmony with other 
marine life. This includes investing 
£1.9m in rigid new netting systems that 
keep our salmon safely in and other 
marine life out, resulting in no seal 
shootings in over two years. 

In addition, we’re helping research 
an innovative new acoustic deterrent 
thought to ward off seals but outside 
of the normal hearing frequency of 
whales and porpoises.  

Keeping 
local marine 
life safe

10 YEARS ON
£1.9m in predator-
resistant netting

Zero seal shootings
in over two years
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Investing in 
predator-resistant 
netting
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One of the key ways in which we’re 
helping minimise impact on the 
surrounding seabed has been to invest
in camera-controlled feeding systems
at each of our Orkney farms.

These enable us to control portion
size to as little as 50g, keeping our
fish well-fed and ensuring no feed
goes to waste. 

We’ve also invested on a huge scale in 
equipment and infrastructure, helping 
enhance the aesthetics of Orkney’s 
working landscape.

Minimising 
our footprint

10 YEARS ON
£14.6m on equipment 
and infrastructure
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Continually 
raising
the bar 
Our work to farm evermore responsibly 
and sustainably has been recognised 
by long-standing customer M&S via 
the Farming for the Future Awards – a 
scheme introduced specifically to highlight 
producers in their supply chain who stand 
out and make a difference to their sector.

Awarded to our Wyre farm, Orkney

2018
M&S Outstanding 
Producer of the Year

2015
M&S Champion
of Champions
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Regional Production Manager and 
winner of the M&S Champion of 
Champions 2016, Richard Darbyshire
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Farm Manager Phil Boardman who 
led the award-winning Wyre team



As for our original goal of growing 
a quality of salmon befitting of the 
region’s reputation for premium 
food and drink, our Orkney farms 
now deliver: 

Adding to 
Orkney’s 
natural larder

Label Rouge accredited salmon
sought after by customers in Europe, 
the Middle East, Far East and USA.
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M&S Scottish Lochmuir™ Salmon range
exclusively farmed by Scottish Sea Farms 
and sold throughout the UK.



Our Orkney-grown salmon is 
now sold to over 24 different 
countries worldwide.
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Produced in association with economic and development consultancy, Imani Development.

scottishseafarms.com


